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INSTRUCTOR

STEPHEN BECK PhD

Stephen is a career church planter and church planting instructor. He has served with the
Redeemer Church Planting network in Canada, more recently with Greater Europe Mission in
Germany. He is considered one of the "cutting edge" Greater Europe Missionaries in this
regard. He is Professor of Practical Theology at Freie Theologische Hochschule in Giessen,
Germany. He has also been guest lecturer at a number of institutions on the European
continent. He is married to Susan and they have four children. In 2011 Stephen and Susan
embarked on yet another journey: together with 25 college students they planted a multi-
everything church for the Frankfurt metro region. Through the refugee wave that came over
Germany, this church multiplied to 15 congregations in 6 years.

GOALS

The course is broken down into nine specific sessions. Each session will include a video
lecture, course guide, and in some cases short assignments to help you grow. We encourage
you to not only do this course on your own time, but with others who share the same passion
to expand God’s Kingdom.

SESSION OVERVIEW

01 Introduction 02 Preparation & Conception

03 On Location First Steps 04 Contextualized & Contexed
05 Networking 06 Philosophy of Ministry

07 Starting Your Team 08 Birthing Phase of Your Church

09 Worship Service
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Session Summary

In this session Stephen will provide key incite on how to create a
healthy start team. You will learn how to build your team with
Christians and non-Christians. He will give some simple guidelines on

how you can begin to build your start team for your classical church
plant.
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Session 07: Starting Your Team

COUSE GUIDE - Fill in the Blank

1. By having a Christian who belongs to a local church, get sent out to
plant a new church, you are enabling that church to be

2. Agree with all the individual members that they are part of the start
team for a certain period of

3. Most Christians think they know what want, but
they do not really know.

4. While you begin to meet with your team, continue to do
, , and have contact with
the neighborhood.

5. With your team, create your culture of your church.

6. Encourage your start team to get themselves and
beyond their family in prayer.

7. Everything that you do, itin prayer!

8. Begin to create groups as your start team begins
to grow in number.

9. Make a with your team members to pray for on
another regularly.
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REFLECTION QUESTIONS

|II

1. Why is it important not to “steal” Christians from local churches to

include in your start team?

2. Canyou have non-Christians in your start team? What are the positive
and negatives?

3. Why is creating a prayer culture in your start team so critical?

© mosaiXmultiply, Frankfurt Germany 4



Beginnings the Classical Way mosai X multiply
Church Planting 2

PUTTING IT IN ACTION

1. Build your start team

2. Start meeting with your team.

3. Begin to spend time with your start team regularly in prayer.
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